A SOCIO-ECOLOGICAL APPROACH TO COMBAT
DESERTIFICATION FOR SUSTAINABLE FUTURE

EcoFuture

Work Package 7

Deliverable 7.1 Project Management Handbook

Nikolaos Nikolaidis, Maria Lilli (Technical University of Crete)

May 2023

s 2 " This project is part of the PRIMA programme supported by the European
*y Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].



i
EcoFuture

D7.1 Project Management Handbook 2

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].




ECO'FUTUI'E .
D7.1 Project Management Handbook 3
Project no. 2243
Project acronym: EcoFuture
Project title: A socio-ecological approach to combat desertification fora
sustainable future
Call: PRIMA Call 2022 Section 1 NEXUS WEFE IA

Start date of project: 01.04.2023

Duration: 36 months

Deliverable title: Project Management Handbook
Due date of deliverable: 31May, 2023

Project Coordinator: Nikolaos Nikolaidis
Organisation name of lead contractor for this deliverable: Technical University of
Crete (TUC)
Lead Authors Nikolaos Nikolaidis, Maria Lilli
Email nikolaos.nikolaidis@enveng.tuc.gr
Contributions from -
Internal Reviewer 1 David Lehrer
Internal Reviewer 2
Dissemination level
co Public/ Confidential co
History

Version | Date Reason Revised by

01 12/5/2023 Prepared Maria Lilli

02 15/5/2023 Reviewed Nikos Nikolaidis

03 16/5/2023 Reviewed David Lehrer

04 16/5/2023 Final Lilli and Nikolaidis

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].




o
Eookuturs D7.1 Project Management Handbook 4
Table of Contents
LISEOFIGUIES ...ttt 5
LISE Of tADLES ...ttt 6
EXECULIVE SUIMIMIATY .......ooouiiiiiiiiccee e 7
1 INEPOAUCHION. ..ottt 8
2. PrOJECEOVEIVIEW ......cooiiiiiiiietc ettt bbbttt b et b s 9
21 PrOJECT VISIOMN. .ciiiiiiiiiciiiieicicititi ettt 9
2.2 ProjeCt CONSOITIUITL ...cueuiuiuiuiuiiiiiirisisese sttt ettt ettt 10
2.3 ProjeCt WOTK PACKAEES .....cciiiiriiririrrirs sttt 10
24 ProjeCt TIME-PLaAN ..ottt 12
3. Project Management STIUCKUTE..............cccceeueuiieuiiiiiiicttttt s 14
3.1 EcoFuture Governance and Bodies Supporting GOVEINance ...........c.coevveeveeererereeeneeenenne 14
4. Project COMIMUIECATION .........coiiieiiriiiccc e 16
AT ECOFULUIE INTIAIET ..ottt et 16
.2 TEIMPLATES ...ttt ettt b ettt s b e s sese st b e s e s et b e b ase st ese s e s e s aesanes 17
4.3 EcoFuture logo and PRIMA acknowledgement ... 17
5. Management Of DElIVETabIes ..ot 18
5.1 Deliverable TEMPLATES. .....cccc ittt 18
5.2 Deliverable identifiCation ........cocoiiirrirrrrrreee e 18
5.3 DeliVerable TEVIEW PIOCESS......ccovrieieriririeretiiisietetet ettt ese e s sase s s sessssesesesessesesessnas 18
6. ECOFULUIE MEELINEGS ....c.cucviiiiiiiiittr sttt 20
6.1 TYPE Of TNEETINIES ...ttt ettt e ettt ettt ebe e ssesne 20
5.2 PTOCEAULIES ...ttt bbbttt 21
7. ACHVIEY REPOITINIG. ...ttt 22
7.1 PETIOAIC TEPOTTITIE ...evviveinieiii ittt t et s s nenne 22
7.1.1 TeChniCal PrOSreSS FEPOTITS .....cviuiuiiieieiiiririeie ettt ettt 22
7.1.2 FINANCIal PrOGrESS TEPOTITS ....cveveiiriieieiiirieieieesieie ettt be ettt sesanessesesenenas 23
7.2 FINAL TEPOTTITIE ...ttt ettt ettt s ettt ettt e nesenenenens 23

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].




List of figures

Figure 1. Project components and interrelation..........c.eeeecieieeciiiie et 11
Figure 2. Project breakdown and timing (Gannt chart) ........cceecveeeiiieieecee e 12
Figure 3. Project Management STrUCTUIE ......uiiiiiiiiiiiiiiieeeeeeeeeeceeereee e e e e e e ee e e e e e e eeeeeeeseeseseseeeseseseseseesaenees 14
Figure 4. The ECOFULUIE lOZ0 .uoiiuuiiiiieiiie ettt ettt e et e e e et e e e et e e e e e abe e e s eabeeeeenbeeeeennsenas 17

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].




List of tables

Table 1.
Table 2.
Table 3.
Table 4.
Table 5.
Table 6.
Table 7.
Table 8.

(R o)l atole] UL (UL I =T o [ R 10
LiSt Of WOIK PaCKAZES....uiiiiiiiiei ittt ettt sttt e et e e st e e e s atae e e e sabae e e ssnbaeaeesnsaeeesnnsseeeean 11
The ECOFULUIE IMIHIESTONES ... .eiiieiieiiie ettt sttt ettt s e st e e sabe e s tae e sateesabeeesabeesabeesnnessnbeeenes 13
(1[0 1= o 1= OSSPSR 15
LT 1Yo LT PP RSP 15
External Advisory Board MEMDEIS.........ueiiiuiiieicciiee et et e ectve e e ctee e e e stae e e s eatae e e enaaeeesnsaeeeens 15
LiSt Of DEIIVEIADIES ettt et e e et e e et ae e e e snbae e e esbaeeeeanraeeeeas 19
VT2 T o =3 o1 - o TSP 21

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].




N
[/ i

=l ] =
N A A
\ \ig( 4

E CO'FU{UI'E

D7.1 Project Management Handbook 7

Executive Summary

The present document describes all the mechanisms and operations that will ensure effective and aligned
collaboration among the EcoFuture partners with ultimate goal to achieve robust implementation of the
action as well as obtain high-quality results.

Most of the mechanisms and operations that are described in the EcoFuture Management Handbook have
been derived from the Grant Agreement and its Annexes, populated with procedures that have been
designed within WP 7- Project Management.

The EcoFuture Management Handbook is an overview of the project, followed by the definition of the
project management structure, the project communication tools, the management and quality control of
the deliverables, the plan for project meetings and the project reporting requirements.

In summary, this Handbook summarizes all the organisational structure, operating procedures and
management tools of the project. It includes a Quality Assurance Plan, according to which the coordinator
will assess the progress of the project, deliverables and its results at regular intervals, and measure the
progress of the work in the ongoing tasks, to identify potential delays in an early stage and to introduce
appropriate corrective measures. The Quality Assurance Plan includes milestones to assess and evaluate
on time the progress of the project.

This project is part of the PRIMA programme supported by the European
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1. Introduction

The EcoFuture Management Handbook has been prepared with the purpose to collect in a single
document all the mechanisms and operations that will ensure effective and aligned collaboration among
the EcoFuture partners with ultimate goal to achieve robust implementation of the action as well as obtain
high-quality results.

Most of the mechanisms and operations that are described in the Handbook have been derived from the
Grant Agreement and its Annexes, populated with procedures that have been designed within WP7-
Project Management.

The Project Management Handbook has been structured as follows:

First a Project Overview is outlined in order to set out the project vision and the defined work-plan and
time-plan that the project Consortium will follow in order to materialize the project vision.

Next the Project management structure is presented. In this section, the project bodies that have been
formed for effective project management and quality supervision as well as their roles and responsibilities
are described.

Following, the Communication section outlines the actions taken by the EcoFuture coordinator for the
facilitation of the communication within the consortium.

The section Management of Deliverables describes the standards that the deliverables should conform to
as well as the review procedures to be followed in order to ensure that quality documents have been
produced and submitted to the EC.

The EcoFuture Meetings section describes the types of meetings that are projected to be held as well as
the meeting procedures.

Finally, the periodic and final reports that must be submitted to the EC as well as their expected content
and partner responsibilities are described in the Activity Reporting section.

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].
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2. Project Overview

2.1 Project Vision

The water-food-energy-ecosystem (WEFE) nexus has been adopted by the UN Sustainable Development
Goals (SDGs) as a mainstream sustainability discourse in order to create a better understanding of the
interdependence of water, food, energy and environmental resources among stakeholders. The analysis
of the WEFE Nexus catalyses an informed and transparent framework for determining trade-offs and
synergies that meet demand, while including the most vulnerable resources without compromising
sustainability. Water security remains central to the concept of the nexus, because food security cannot
be achieved without it. Climate change amplifies the significance and interdependence of this dynamic
relationship, but is not seen within the nexus discourse as the primary driver for change.

Our nexus approach will give greater emphasis to decentralised but coordinated decision making as the
source of solutions, based on clear understanding of the challenges faced. Our approach will also stress
the business imperative, and the need to prepare for investment scenarios. We will partner with
manufacturers and producers of wastewater treatment plants, water pumping stations, and technologies
to introduce energy efficiency programs at all viable facilities. Public institutions will create incentives for
efficient agricultural water use to support food security policy objectives, develop incentive mechanisms
for the use of renewable energy and energy efficiency in the water and food sectors, conduct proper
assessment on the utilisation and potential for generating hydropower at locations where water drops in
elevation, and the use of wastewater biosolids from treatment plants to improve environmental
conditions. The letters of support from governmental ministries from the 3 countries illustrate the strong
commitment to this proposal and eventual project.

Tackling the water-food-energy security nexus is critical in both the short and long run. This will ensure
effective management of natural resources, while maintaining social cohesion through a sustainable,
inclusive approach, to all people in the region. Considering the macro-economic situation/finances, and
the risk of instability due to insufficient and unequal access, efficiency imperatives must drive the
response; this includes a wiser use of resources, and changes in economic models, mindsets/behaviours
and plans.

The project will develop WEFE Nexus best-practice recommendations for resource management in the
Jordan valley; an area that is indicative of typical arid and hyper-arid zones of the MENA regions in terms
of water scarcity, water accounting, water use efficiency, and public health, in order to maximise socio-
economic impact. It will seek to identify and quantify the adaptation challenges to water, food and energy
security and to the environment, and will propose an adaptation plan based on state-of-the-art
technologies and adaptation solutions, including centralised and decentralised wastewater treatment,
smart agriculture in acclimatised greenhouses, agro-PV and precise irrigation, solar desalination,
renewable energy (PV, wind, CH4 from organic-wastes, and hydropower).

The project will account for the social priorities of the three involved countries, and use innovative techno-
economic models to assess policies and actions for improving the welfare of the people in the region. We
will perform tests at existing WEFE demonstration sites in order to validate the inputs to the various

This project is part of the PRIMA programme supported by the European
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models, and thus propose best-availably methodologies to extend the applicability of results in the Jordan
Valley to other regions and other Mediterranean countries through the development of versatile key
performance indicators for WEFE via extensive dissemination through a broader community of practice.

2.2 Project Consortium

The project consortium is composed of organizations with multiple expertises; each qualified to cover the
specific aspects of the project. The project partners are summarized in Table 1.

Table 1. List of EcoFuture partners

No Organizationname  Short name Country

1 (Coordinator) POLYTECHNEIO KRITIS TUC Greece
Arava Institute for

2 Environmental Studies AIES Israel

3 TAW (Wald Industries) TAW Israel
Ltd.

4 Hebrew University HUI Israel
Jerusalem lIsrael

5 Reichman University RUNI Israel
Nati | Agricul

6 ational Agriculture NARC Jordan
Research Center
Green Spectrum for

7 Environmental i.GREENSs Jordan
Consulting

8 House O.f Water and HWE Palestine
the Environment
Damour for

9 Community DCD Palestine
Development

2.3 Project Work Packages

The work plan of EcoFuture consists of 7 work packages that are liked as depicted in Error! Reference s
ource not found..

This project is part of the PRIMA programme supported by the European
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WP1 WEFE Analysis
WP2 Socio-economic Analysis
WP3 Sustainability Assessment
Analysis
WP4 Pilot Demonstrations

WP6 Dissemination and Training

Figure 1. Project components and interrelation

The details for each Work Package (duration, lead partners etc.) are summarized in Error! Reference s
ource not found..

Table 2. List of Work Packages

WP Work Package Title Lead Staff
Number Participant effort
Short Name

1 WEFE Analysis NARC 1 18 64

2 Socio-Economic Analysis | HWE 1 36 56

3 Sustainability ' HUJI 1 30 88
Assessment Analysis

4 Pilot Demonstrations AIES 1 36 142
Strategic Planning for

5 Sustainable TAW 1 36 79
Development

6 Dissemination and . GREENS 1 36 61
Training

7 Project Management TUC 1 36 18

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].
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2.4 Project Time-plan

The project activities have been planned to be executed in 36 months, starting on 1 April 2023. The
duration of each work package and task within the project timespan is presented in the project’s Gantt
chart (Error! Reference source not found.).

Figure 2. Project breakdown and timing (Gannt chart)

This project is part of the PRIMA programme supported by the European
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The milestones that have been set to be achieved within the project’s duration for successful completion
of the work plan are summarized in Error! Reference source not found..

Table 3. The EcoFuture Milestones

No Milestone name

Related WP

Estimated

date

Means of verification

1 Finalize the composition of national | WP2 M5 Presentation of the composition in the
and trans-national Living Labs 1st progress meeting and acceptance
from the Steering Committee
2 Initiation of construction of WP4 M6 Presentation of the initiation of
the pilots construction in the 1st progress meeting
and acceptance from the Steering
Committee
3 Draft Causal Loop Diagrams for each | WP1 M12 Presentation of the draft CLDs in the 2nd
country progress meeting and acceptance from
the Steering Committee
4 Preliminary results from hydrologic, | WP3 M12 Presentation of the preliminary results in
water distribution and energy the 2nd progress meeting and
analysis acceptance from the Steering
Committee
5 Draft analysis on conflicts and WP5 M12 Presentation of the draft analysis in the
gaps 2nd progress meeting and acceptance
from the Steering Committee
6 Full operation of pilots WP4 M15 Presentation of the operation of the
pilots in the 3rd progress meeting and
acceptance from the Steering
Committee
7 Initial co-construction of WEFE WP2 M20 Presentation of the initial WEFE
alternatives alternatives in the 4th progress meeting
and acceptance from the Steering
Committee
8 Preliminary results of ecosystem WP3 M20 Presentation of the preliminary results in
services assessment the 4th progress meeting and
acceptance from the Steering
Committee
9 Initial analysis of techno economic WP5 M24 Presentation of the initial results in the
models 4th progress meeting and acceptance
from the Steering Committee
10 | Initial strategic plan for consultation | WP5 M30 Presentation of the strategic plan in the
5th progress meeting and acceptance
from the Steering Committee

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].
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3. Project Management Structure

A project management structure has been designed to support the successful implementation of the
EcoFuture project through optimum and effective collaboration among the EcoFuture partners.

The Ecofuture’s consortium is medium sized with 9 partners. Successful delivery of the project will result
from strong leadership by the Coordinator with delegation of detailed delivery to responsible work
package leaders. This includes clear lines of responsibility and communication between project partners,
transparent reporting and inclusive decisions. Successful delivery will draw strongly on independent
advice from external experts and pro-active engagement with stakeholders. The management structure
for the project consists of the Project Coordinator, the Project Board, the External Expert Advisory Board,
the Steering Committee and the Pilot Leaders (Figure 3). The Project Board consists of a senior
representative from each partner institution and is chaired by the Coordinator. It is the primary decision-
making body for strategic review and planning of the project. The External Expert Advisory Board is
composed of research experts to provide independent advice to the Project Board on how to maximise
success and minimise risks. The Steering Committee comprises the Coordinator, WP leaders and Project
Board and holds responsibility for implementing the decisions of the Project Board and for coordinating
and successfully delivering the work packages of the project. Pilot Leaders will coordinate the work in
each pilot area (Table 4). The most effective way to meet the management challenge of multiple pilots is
the "regionalisation" of the work, coordinated by the Pilot Leader.
7N
EC

\‘n__ _/

Project Coordinator (TUC)

Steering Committee Advisory Board Pilot Leaders

7

N

Project Board WP leaders

o /

Figure 3. Project management structure

3.1EcoFuture Governance and Bodies Supporting Governance

The Coordinator of the project is TUC, represented by Prof. Nikolaos P. Nikolaidis. His primary role is to
represent the Consortium and provide leadership and decision-making capacity by holding the final
authority and responsibility for decisions for EcoFuture’s technical and scientific progress. The
Coordinator will chair the Project Board and the Steering Committee. In accordance with the tasks defined

This project is part of the PRIMA programme supported by the European
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by the Contract and the Consortium Agreement, the Coordinator will be responsible for: 1) ensuring the
smooth operation of the project, 2) submitting the required progress reports, deliverables and financial
statements and 3) transferring all payments to the participants in accordance with the provisional budget
and the actual expenses approved by the Project Board. The Project Board constitutes the primary
decision-making body of the project for strategic review and planning. Decision-making rules are simple
(in detail in the Consortium Agreement): Major changes in work plan and/or budgets are decided by the
Project Board; all other decisions are made by the coordinator, who delegates WP-specific day-to-day
decisions to WP leaders and pilot-area-specific day-to-day decisions to Pilot Leaders. The Project Board
and Steering Commitee will convene twice per year, unless the interest of the project may require
intermediate meetings. The meetings will be held by decision of the Coordinator or by at least 50% of its
members.

Table 4. Pilot leaders

Pilot | Organization Pilotleader

Jordan NARC Dr. Abeer Albalawneh (F)
Israel AIES Dr. David Lehrer (M)
Palestaine | DCD Dr. Al-Sttili Shaddad (M)

Table 5. WP leaders

WP No WP leader Organization

1 Dr. Abeer Albalawneh NARC

2 Dr. Anan Jayoosi HWE

3 Prof. Iddo Kan HUJI

4 Dr. David Lehrer AIES

5 Dr. Shlomo Wald TAW

6 Dr. Suleiman Halasah i.GREENs
7 Prof. Nikolaos Nikolaidis | TUC

External progress monitoring and liaison with key international organisations will mainly be achieved
through an Advisory Board of representatives or liaison persons from international organisations of
relevance to the project and selected internationally leading experts. Members will be experts who are
not directly involved in the project and the individual work packages although they have an interest in the
overall project objectives and outcomes. The Advisory Board will be comprised of reknowned experts that
can assist the project with theuir expert knowledge (Table 6).

Table 6. External Advisory Board Members

Institution/Position

Former Director of the Institute for Biodiversity and Ecosystem
Dynamics (IBED) at the Universiteit van Amsterdam. He is an
international leader in theoretical ecology and application to
ecosystem restoration including in urban environments.
Website IBED: http://ibed.uva.nl/

The
Netherlands

Prof. Peter de
Ruiter

This project is part of the PRIMA programme supported by the European
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Global Food and Environment Institute, Director and
Prof. Steven

Leadership Chair in Integrated Soil / Agriculture / Water UK
Banwart
Research
. Associate Professor in the Faculty of Architecture and Town
Prof. Daniel . . .
Oreinstein Planning at the Technion — Israel Institute of Technology and Israel

Faculty Advisor to the Technion’s Sustainability Hub.
Professor of Climate and Environmental Risk (School of
Prof. Jim Hall Geography and the Environment), Senior Research Fellow UK
(Department of Engineering Science), Fellow (Linacre College)
Head of the Water Resources Unit at the Joint Research Centre
of the European Commission where he provides science-based
support to the implementation of EU Directives related to
water resources and contributes to the integration of water Italy
resource-efficiency considerations into sectoral EU policy areas
(agriculture, industry, energy, trade, environment,
development cooperation).

Dr. Giovanni
Bidoglio

4. Project Communication

41 EcoFuture Intranet

The power of Microsoft Teams has been exploited in order to facilitate the communication and
information exchange and collaborative work among the EcoFuture partners.

An EcoFuture Teams has been set up by TUC.

The EcoFuture Teams will be the main communication and documentation exchange channel for the
EcoFuture partners. All partners have access to EcoFuture Teams.

A Team has been created for each Work Package, subdivided in sub-teams for each Task. Each sub-team
which is composed of:

e Communication section (Posts): This section will host Task related discussions and will substitute
the exchange of e-mails.

o Files section: This is a shared files section where all Task related documentation (reports, excel
worksheets, literature etc.) will be uploaded.

e Action List: In this section action points are listed along with person responsible for each action.

A Team has been also created for Advisory Board in order to exchange communication and files related
to Advisory Board comments, and another team has been also created for EcoFuture meetings in order
to gather all necessary information about the progress meetings of the consortium, Living Labs etc.

Contact lists have been created within the EcoFuture Teams. All partners have appointed persons to be
included in each list.

This project is part of the PRIMA programme supported by the European
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TUC is responsible for updating the contact lists. All project participants will inform TUC of any changes to
contact details or of any member addition/removal from the lists as needed.

A contact list has been created for each work package. Any communication that is addressed to the people
involved in a work package will be sent by typing: @EcoFuture WPx

4.2 Templates

In order to ensure consistent and uniform presentation of EcoFuture, two kind of templates have been
developed since now by TUC in the framework of Task 6.2 - Project branding, website and social media
and the Deliverable 6.2 - Consortium identity and templates.

The templates will be used by the EcoFuture partners when presenting or reporting about EcoFuture. The
main templates are:

e EcoFuture Deliverable template
e EcoFuture Presentation template

4.3 EcoFuture logo and PRIMA acknowledgement

The EcoFuture Logo (Error! Reference source not found. 4) will be included in all project material such as d
eliverables, reports, presentations, newsletters etc. Guidelines for the use of logo will be set up by TUC in
the framework Task 6.2 - Project branding, website and social media and the Deliverable 6.2 - Consortium
identity and templates.

Figure 4. The EcoFuture logo

Any form of communication including dissemination though scientific publications must include the
following acknowledgement: “This project is part of the PRIMA programme supported by the European
Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].”

Any dissemination of results must indicate that it reflects only the author's view and the PRIMA
Foundation is not responsible for any use that may be made of the information it contains.

This project is part of the PRIMA programme supported by the European
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5. Management of Deliverables

The Deliverables are the means of communication to the PRIMA and the public (in case of public
deliverables) the work that has been performed within the framework of the funded action. Therefore,
the Deliverables should be high quality documents that clearly convey the project progress and its
outcomes.

Quality management of the EcoFuture Deliverables is an importance task within the project management
and quality control. In the following sections are described the standards that the deliverables should
conform to as well as the review procedures to be followed in order to ensure that quality documents
have been produced and submitted to the PRIMA.

5.1 Deliverable Templates

The Deliverable Templates are available on the EcoFuture Intranet, in the files associated to the Task 6.2
- Project branding, website and social media. All partners must use these templates; including all elements
they feature (cover page, layout, logos, format, tables, etc.).

5.2 Deliverable identification

In order to ensure effective version control, the documents must follow a file naming convention for their
filename. This will be their identification.

e For the working versions, the filename of the deliverable must be:
EcoFuture _DX.X_Deliverable name_YYMMDD _version_partner.doc

e For the final version to be submitted, the filename of the deliverable must be:
EcoFuture_DX.X_ Deliverable name.pdf

e For deliverables that have intermediate submissions before their final version, the following
naming convention will be used for each intermediate submission before the final:

EcoFuture_DX.X_ Deliverable name_Mx.pdf
e  For the final submission after the intermediate, the following naming convention will be used:

EcoFuture_DX.X_ Deliverable name_Final.pdf

5.3 Deliverable review process

All the deliverables (Table 7) prepared must undergo an official review before being submitted to the
PRIMA. The review process is organized in two phases:

This project is part of the PRIMA programme supported by the European
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e Internal Review
The deliverable is reviewed by one or two EcoFuture partners.

The partner responsible for the deliverable chooses and informs the internal reviewer/ reviewers that the
deliverable is ready for review, in a timely manner (2 weeks before the deadline).

The internal reviewers perform the review of the deliverable within the expected deadline (1 week from
the notification of the responsible partner).

The partner responsible for the deliverable updates the deliverable accordingly and informs the project
coordinator.

e Coordinator’s review

The updated deliverable is sent to the project coordinator no later than 2 days before the submission
deadline.

The coordinator performs the final quality check, approves and submits the deliverable within the
expected deadline.

Table 7. List of Deliverables

Deliverable Deliverable Title Lead Disssemination Deliverable
Number beneficiary Level Date
D1.1 Mapping of WEFE Resources 1 NARC R PU M12
of the JV
D1.2 Causal Loop Diagrams of the 1 TUC R PU M14
i\
D1.3 Mapping of WEFE priorities 1 DCD R PU M16
D1.4 NBS bundles analysis for the 1 RUNI R PU M18

optimization of WEFE nexus
within the pilots

D2.1 Mapping current socio- 2 HWE R PU M12
ecological systems in JV
D2.2 Reporting on the composition | 2 AIES R Cco M12

of the National and
Transnational Living Labs

D2.3 Evaluation of WEFE 2 RUNI R PU M24
alternatives

D3.1 Hydrologic Modelling of the 3 TUC R PU M15
WV

D3.2 Water Distribution Modelling | 3 HUJI R PU M15
of the JV

D33 Energy Analysis of the JV 3 TAW R PU M15

D3.4 Ecosystem Services Modelling | 3 TUC R PU M24
of the JV

This project is part of the PRIMA programme supported by the European
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D3.5 Climate Change Adaptation 3 TUC R PU M30
measures of the JV

D4.1 Description of Pilot 4 AIES R PU M14
Demonstrations

D4.2 Operation results fromthe 3 | 4 AIES R PU M30
pilot demonstrations

D5.1 Mapping existing governance | 5 NARC R PU M8
structures

D5.2 Identifying conflicts, gapsand | 5 NARC R PU M14
proposing changes

D5.3 Use techno-economic models | 5 HUJI R PU M36
for evidence-based policy

D5.4 Foresight analysis - crafting 5 TAW R PU M36
actions, tactics and strategy

D6.1 Communication and 6 i.GREENSs R co M36
Dissemination plan

D6.2 Consortium identity and 6 TUC DEC/Te | PU M3
templates mplate

D6.3 Project website and social 6 TUC DEC/W | PU M6
media ebsite

D6.4 Project leaflet 6 IG DEC/Br | PU M6

ochure

D6.5 Biannual electronic 6 i.GREENSs DEC/N | PU M6, 12, 18,

newsletters ewslett 24,30, 36
er

D6.6 Training and clustering 6 AIES R PU M36
activities report

D7.1 Project Management 7 TUC R co M2
Handbook

D7.2 Data Management Plan 7 TUC R PU M6, 36

D7.3 Summaries of the External 7 TUC R co M36
Expert Advisory Board

6. EcoFuture Meetings

This section describes the procedures that will be followed for the EcoFuture meetings. The EcoFuture
meetings can be physical or held via web, according to allowing circumstances.

6.1 Type of meetings

The project was initiated with a kick-off meeting in M2. After that, project progress meetings will be held
every six months.

This project is part of the PRIMA programme supported by the European

Union. GA n° [2243] [EcoFuture] [Call 2022 Section 1 NEXUS WEFE IA].




pe— 1 e
\t :i}.;. Y )k; y
1
EcoFuture

D7.1 Project Management Handbook 21

Emails, regular telephone contacts and communication through EcoFuture intranet will be the principal
means of communication, but personal contact (at least virtually) will be sought whenever needed.
Project meetings (project progress meetings, stakeholder living labs, and final dissemination workshop)
are vital to ensure good communication and information flow.

Teleconferences will be held whenever necessary. The project web page will serve as a forum for
communication with further interested people.

Progress meetings and workshops will be organised to support communication and collaboration with the
stakeholder community, training, and dissemination (Table 8).

Working meetings of the technical WP teams and most WP |leaders meetings can be more easily confined
to virtual meetings once the teams have met in person. Therefore, in order to reduce travel cost, these
meetings will be held virtually.

The project will finish with the Final Dissemination Workshop in Crete where the project partners, the
advisory board members and invited international experts, young scientists and stakeholders will meet
for a workshop where the results of the project will be disseminated as well as the methods used to
develop the strategic plan in a bottom up way, stakeholder driven will be presented in order to train the
invited participants (young scientists and local stakeholders). In addition, the invited intenational experts
will make targeted presentation that together with the discussions, the next day dissemination of the
strategy will be developed.

Table 8. Meetings plan

Type of meeting 'Month = Attendance

Kick-off Meeting M2 All partners, Advisory Board, EC
1%t Progress Meeting M6 All partners, EC

All partners of same pilot area and
stakeholders

2" Progress Meeting M12 All partners, Advisory Board, EC
3" Progress Meeting M18 All partners, EC

All partners of same pilot area and
stakeholders

4t Progress Meeting M24 All partners, Advisory Board, EC
5% Progress Meeting M30 All partners, EC

All partners of same pilot area and
stakeholders

15t Stakeholder Workshop in each area M10

2" Stakeholder Workshop in each area M20

3" Stakeholder Workshop in each area M32

Final Meeting M34 All partners, Advisory Board, EC
All partners, Advisory Board, EC, Invited
Final Dissemination Workshop M34 international experts, young scientists and

stakeholders

6.2 Procedures
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The progress meetings, the final meeting and final dissemination workshop will be convened by the
Coordinator that shall give notice of a meeting and prepare and send the primary agenda to all members
as soon as possible. The coordinator will circulate the proposed agenda to the partners and will invite all
partners to suggest items for inclusion.

Each WP leader is responsible for keeping minutes or action points related to the WP that result from
each progress meeting. Following the end of the meeting, the coordinator will invite all WP leaders to
prepare the action lists. A full action list shall be prepared within 15 days after the end of the meeting.
The Coordinator will inform all partners when the action list has been finalized.

WP level meetings will be convened by the respective WP leader, who will be responsible for setting the
meeting agenda and keeping the meeting minutes/action list.

Advisory Board meeting minutes will be kept by the coordinator. The minutes will be circulated to all
participants for review and additions before considered finalized.

National and transnational living labs and workshops will be convened by each Pilot leader and WP2
leader, who will be responsible for setting the meeting agenda and keeping the meeting outcomes.

7. Activity Reporting

Activity reporting to the PRIMA foundation is foreseen for assisting in monitoring the progress of the
project.

Activity reporting will be in the form of Technical and Financial Reports that will be submitted in regular
intervals during the course of the project. Activity reporting will be conducted in the form of Technical
Progress/ Implementation Reports prepared by WP Leaders and effort reporting prepared per partner
and in parallel with technical progress reporting.

According to the Grant Agreement, the EcoFuture action is divided in the following reporting periods:

e RP1: from month 1 to month 18
e RP2: from month 19 to month 36

7.1 Periodic reporting

7.11Technical progress reports
The Technical progress reports shall be submitted within 60 calendar days after the end of the respective
reporting period.

In every technical progress report, each WP Leader will be required to:
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e Summarize the progress towards the objectives for each Task of the WP

e Report the progress towards deliverables and milestones

e Report any dissemination activities

e Explain the reasons for deviations and their impact on other tasks as well as on available resources
and planning (if applicable)

e Explain the reasons for failing to achieve critical objectives and explain the impact on other tasks
as well as on available resources and planning (if applicable)

e Provide a statement on the use of resources, in particular highlighting and explaining deviations
between actual and planned person-months per WP and per beneficiary

e Propose corrective actions (if applicable)

e Report any other information requested by the coordinators

Each technical report will also contain:

e A summary for publication by the PRIMA Foundation and the answers to the ‘questionnaire’,
covering issues related to the action implementation and the economic and societal impact,
prepared by the Coordinator.

7.1.2 Financial progress reports
Financial reports must be submitted along the technical progress reports for each reporting period.

As detailed in the GA the financial reports contain:

e An ‘individual financial statement’ from each beneficiary, for the respective reporting. The
individual financial statement must detail the eligible costs (actual costs, unit costs and flat-rate
costs; see Article 6 of the GA) for each budget category (see Annex 2 of the GA). The beneficiaries
must declare all eligible costs, even if - for actual costs, unit costs and flat-rate costs — they exceed
the amounts indicated in the estimated budget (see Annex 2 of the GA).

o A certification from each beneficiary that: the information provided is full, reliable and true; the
costs declared are eligible (see Article 6 of the GA); the costs can be substantiated by adequate
records and supporting documentation (see Article 18 of the GA) that will be produced upon
request (see Article 17 of the GA) or in the context of checks, reviews, audits and investigations
(see Article 22 of the GA), and for the last reporting period that all the receipts have been declared
(see Article 5.3.3 of the GA);

e An explanation of the use of resources and the information on subcontracting (see Article 13 of
the GA), for the reporting period concerned;

e A ‘periodic summary financial statement’ (see Annex 4), consolidating the individual financial
statements for the reporting period concerned and including — except for the last reporting
period — the request for interim payment.

7.2 Final reporting
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A final report that includes a technical and financial report must be submitted by the coordinator in
addition to the periodic report for the last reporting period.

The final technical report will include a summary for publication containing:

e an overview of the results and their exploitation and dissemination;
e the conclusions on the action, and
e the socio-economic impact of the action;

The final financial report will contain:

e a ‘final summary financial statement’, consolidating the individual financial statements for all
reporting periods and including the request for payment of the balance and

e a ‘certificate on the financial statements’ (drawn up in accordance with Annex 5 of the GA) for
each beneficiary, if it requests a total contribution of EUR 325000 or more, as reimbursement of
actual costs and unit costs calculated on the basis of its usual cost accounting practices (see Article
5.2 and Article 6.2 of the GA).
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This publication reflects only the author's view and the PRIMA Foundation is not
responsible for any use that may be made of the information it contains
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